CASE STUDY
Technology

Revolutionizing product
success through superior
technical documentation

Launching a new software product demands clear and accessible technical documentation to help users fully leverage its
capabilities. Our client, a leading IT services provider, saw this need and set out to introduce their Al-powered solutions with
world-class technical documentation to boost the user adoption of their innovative offerings.
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About the client

Known for their groundbreaking products and extensive service portfolio, the client had established a strong presence in industries
such as technology, healthcare, finance, and manufacturing. Their commitment to innovation and excellence had positioned them
as a leader in delivering advanced technology solutions that drove digital transformation.
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Objectives

To effectively support their global customer base and meet the unique needs of each industry, they required technical
documentation that was user-friendly and adhered to international standards. This was critical for ensuring that their customers
could use their Al solutions with full confidence.

Challenges

However, their existing documentation had significant gaps and inconsistencies. Users often felt frustrated, unable to find the
necessary information easily. Additionally, the client lacked established documentation standards and had no centralized team to
set guidelines or review content. This called for a comprehensive overhaul to enhance the overall quality and usability.
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Solutions proposed

Faced with these challenges, the client partnered with Netscribes. We worked closely with their team to understand their specific
needs, products, and objectives and conducted an in-depth analysis of their existing knowledge assets to identify key gaps and
areas for improvement. Based on this analysis, we formed a specialized team of five full-time equivalents (FTEs):

o Atech documentation expert to review all content
e A senior tech writer with extensive copyediting experience

o Two writers to develop documents based on the client's inputs

e A project manager to ensure timelines and quality checks
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Implementation

This content creation team worked diligently to streamline the documentation process and enhance the overall quality of the
deliverables. Our approach included several critical steps:

Laying the groundwork:
Carefully evaluating input materials to ensure accuracy and completeness

Building the framework:
Crafting customized templates that align with the client's unique needs and industry best practices

Creating clarity:
Developing targeted, user-centric content that adheres to international standards

Polishing for perfection:
Refining and optimizing documentation to maximize user engagement and understanding

Methodology

Throughout the project, we adopted a user-centric approach, focusing on creating documents that were easy to understand,
navigate, and use. To achieve this, we employed several effective techniques, including:

Logical organization: Precision placement: Continuous refinement:

Structuring content logically to Meticulously placing each piece Actively incorporating client and
enhance usability and ensure of information to be accurately user feedback, continuously
readers can effortlessly and easily located, minimizing refining the documents to align
follow along the time users spend searching with evolving needs
for details and preferences
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Results

Our collaboration with the client yielded exceptional results. We successfully delivered 49 comprehensive technical documents in
time for the launch of their new offerings, including:
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User Installation Process Datasheets Press
guides guides manuals releases




The positive impact of these documents was undeniable. Users consistently praised their clarity, organization, and practical utility.
This significantly boosted the client’s brand perception, leading to higher customer satisfaction and enhanced user experiences.
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Testimonial
The assets that Netscribes created for us allowed our marketing teams to
reach customers like never before.
- VP, Sales
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Lessons learned

This project highlighted the importance of early and frequent collaboration with the client to align with their goals and vision.
Involving users in the documentation process was essential for gathering feedback and ensuring usability.
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Future recommendations

Moving forward, we recommend the client continue investing in their documentation efforts. Establishing an internal team for
ongoing content review and maintaining updated documentation standards will ensure they meet high standards. Continuous
improvement and adapting to user feedback will keep the documentation relevant and user-friendly, supporting their position as a
technology leader.

To learn more about our Thought Leadership offerings, please visit our website or contact us now.

Contact us
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