CASE STUDY
Automotive

Market landscape

analysis for Glass Fiber-
SMC In the automotive
sector

About the client

Our client is a leading manufacturer of engineered materials offering fiber-reinforced plastics, Glass Fiber(GF)-Sheet
Moulding Compounds (SMC), and thermoplastic and thermoset structural products, since 1980. Their other offerings include
sheet molding compound (SMC), spray-up, hand-lay-up, direct long fiber thermoplastics (D-LFT), structural foam and
structural web injection molding (SIM), resin transfer molding (RTM), and reaction injection molding (RIM) processes.

Employees @ Headquarters: A/ji Revenue
1,584 Coumbus, (@) $307.48 M
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Objectives

The client wanted to redefine their existing market positioning by exploring business opportunities, assessing market potential,
and analyzing stakeholder perspectives on the GF-SMC market within the automotive space.

The company approached us to achieve the following:

® Understand current automotive market developments and reinforced plastics for automotive applications
(GCFRP/GFRTP/CFRP/CFRTP)

Analyze the existing size and growth rate of the GF-SMC market within automotive

Understand current capabilities and future solution expansion aspirations of value chain stakeholders
Define market segmentation by product, vehicle type, geography, resin materials, and end-use applications
Examine and identify market trends, drivers, and challenges

Determine and assess competitors’ operating margins, business models, and potential revenue streams

Outline future market opportunities and investment pockets
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Netscribes solution

To meet our client’s ask, we conducted a detailed, phase-wise market analysis and provided valuable insights into the GF-SMC
automotive market, focusing on the following four verticals:

1. GF-SMC Market Overview:

® Automotive market overview:
1. Market size
2. Key trend analysis
3. Industry growth

® GF-SMC & reinforced plastic overview:
1. Market overview
2. Pricing analysis
3. Competitive overview

4. Industry growth

2. OEM Preferences:
@ Identification of target audience
® Customer preference

® Gap analysis

3. Supply-Side Analysis:

® Analysis of key players

® Company profiling

® Competitive benchmarking

4. Post-Life Recycling Dynamics:

® US & EU environmental law, government regulations
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Approach
Phase One:

Step 1. Preliminary research

® Understand the existing GF-SMC market dynamics and market potential within automotive industries

® Outline the industry structure and value chain

Value Chain & Pricing Overview

i i oth t
Pricing - e - . - - -

The manufacturing process for sheet = SMC = Moulding cost % [Rejection

molding compounds (SMC) = Bought out parts for = Post malding = Inventory Cost
encompasses NUMerous aspects such Assembly = Special purpose machine = Tool Maintenance

as raw material, product, and other + Binding time « Overhead

costs, gf‘vi.n.g usel SU'DF”HS ono.’ QNS = Panting cost » Production Overhead
the flexibility to negotiate the final
price for automotive components
built from GF-SMC materials

= Assembly cost

® Analyze key discussion areas



Step 2: Secondary research

® Build base market data by scanning all available global statistics and data from associations or other sources

Value Chain & Pricing Overview
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® Gather intelligence on key trends and their driving factors and inhibitors

® Collect information on market dynamics like investments, partnerships, and customer perspectives

Key Considerations for Automotive Components

OEM approach (Supply side) on selecting automotive
components supplier

Major desired features for selecting automotive component

+ Competitive pricing + Well placed geographically
= Superior product guality = Product replenishment
= Timely delivery of materials + Use of advanced technologies

+ Strong after-sales support
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Thermal properties _ o understand our requirements. The supplier should not
violate regulatory norms and should have proper
customer Service [l documentation up to date with all the parameters.

Industry opinion

“We go after a supplier who provides good quality
‘ ‘ products, competitive prices, and has the capability to

Geographic - Suppliers should also perform all the required
Location - industrial practices”.
product Avaliability [l - Senior Design Engineer, Automotive OEM
*N=35

Source: Primary research and Netscribes analysis Note: *N = sample size. We received multiple responses for the GF-SMC used in vehicle type and automotive parts

Phase Two:
Step 1. Preliminary research
® Conduct primary research to gain insights from practitioners and subject-matter experts

® Interview various stakeholders across the GF-SMC market value chain like manufacturers, distributors, raw material
suppliers, and end-use application automotive industry to obtain an in-depth perspective

“We purchase from "« and are fully satisfied “We have muiltiple suppliers with whom we deal
for purchasing GF-SMC materials. We follow a

procedure where each company has to showcase

with them. They use world-class materials and

give the best expertise on our problem statement.
its ability in terms of product quality, price, and

delivery time. They also need to sign an agreement
with certain terms and conditions basis which we
choose our supplier”.

They also use cutting design to create the

components and choose the right materials for

the right applications”.

— Senior Design Engineer, Automotive OEM
- Sales Engineering, Tier-1 GF-SMC Manufacturer




Step 2: Insight generation
® CGCenerate insights into market dynamics of the GF-SMC solutions for the automotive industry

® Estimate the market growth potential by funneling value chain information from multiple sources like raw material
suppliers, manufacturers, distributors, and end-users

Create a winning strategy by identifying the approach followed by companies in the GF-SMC market for the automotive
industry
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Results and benefit

With Netscribes' exhaustive research, the client was able to gain an in-depth
understanding of the GF-SMC market for the automotive sector and its current
dynamics. The analysis also enabled them to gauge the competitor landscape and
make strategic and technological decisions based on the insights delivered.

Harness sustained business growth with our in-depth market research insights.

Contact us
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