CASE STUDY
Information Technology

Developing a robust
content strategy to

support positioning
revamp for global
IT leader

About the client

The client is a global leader in providing IT products and services. Its offerings are aimed at enhancing engineering R&D, IT,
and business operations through end-to-end ecosystems, products, and platforms.
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Business challenge and objective

The client had decided to revamp their existing service positioning in the market. As part of this exercise, they needed a 6-month
content strategy and an execution plan that would maximize content reach and impact across platforms. They also sought to
design a comprehensive content repository with thematic relevance across their service lines.

In addition, the client wanted to close any gaps in their existing communication strategy.
The services considered for this exercise were:

® Artificial intelligence (Al)
Cloud
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® Cybersecurity
® Data and analytics
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Netscribes solution

The company turned to Netscribes to achieve these objectives and build a long-term content plan for their revamped
positioning.

Netscribes adopted a modular approach to ensure complete coverage across each of the following aspects:



® Thematic strategy:
O Evaluate thematic alignment of services with customers' search queries to arrive at key focus areas
O Ascertain the thematic alignment of services with competitors’ overlapping services to highlight areas of differentiation
O Conduct gap analysis based on competitor benchmarking and thematic interest areas of customers
® Targeting strategy:
O List industry-specific themes by geography based on results from the thematic mapping exercise
O Assess communication readiness for each target segment and chart out a tactical plan for service-related content
O Liaise with the client’s vertical owners to identify existing buyer personas for each theme
O ldentify common challenges for each buyer persona and showcase alignment with the client’s services
® Communication strategy:
O ldentify and plan a high-impact content strategy based on revamped positioning
O Develop ready-to-use industry- and geography-specific content collaterals

O Promote relevant content

Client’s existing
thematic focus areas

Competition’s
thematic focus areas
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Approach:
1. Competitor communication analysis and benchmarking

2. Client communications audit and analysis

3. Strategy development
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What Netscribes delivered:

® SEO Analysis
O Search query/olumes (related to the service line) for the client
O Search query/volumes (related to the service line) for the client's competitors
® Competitor backlink analysis
® Client's internal content audit
® Gap analysis (based on results of previous analyses)
® Thematic strategy development (exhaustive)

® Tactical execution plan development (6 months)
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Competitor backlinking analysis

Focus keyword Industry vertical Top trending theme Focus business area
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Thematic Strategy
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Improve
Backlink

Strate

Excerpt from Execution Plan (Success Measures)




Calendar (Quarter 1)
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Excerpt from the Execution Plan (Calendar)
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Benefits
® Greater exposure to client’s on-page communications

e Leveraging pristine keyword-query gap to push service-related communications
closer to the target group

Drive distinctive market positioning through research-driven content strategies

and high-impact collateral built for success.

Contact us to schedule a consultation
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The content of this document is confidential and meant for the review of the recipient only.
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https://www.netscribes.com
https://twitter.com/Netscribes/
https://www.facebook.com/Netscribes/
https://www.linkedin.com/company/netscribes/
https://www.netscribes.com/contact/?utm_source=Website&utm_medium=Case+study+&utm_campaign=Positioning+revamp+global+IT+leader
https://www.netscribes.com/solutions/integrated-marketing-solutions/?utm_source=Website&utm_medium=Case+study+&utm_campaign=Positioning+revamp+global+IT+leader

