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Healthcare

Concept Testing to Understand the Market
Viability of New Healthcare Devices

Business Challenge

A leading Original Equipment Manufacturer (OEM) that offers a wide
range of medical imaging product and healthcare IT solutions, wanted to
assess the viability and features of their new CT and MRI imaging device
concept in US, Germany and UK market.



Solution

Netscribes conducted in-depth interviews with opinion leaders in the
US, UK and Germany, to identify key stakeholders involved in CT and
MRI imaging products and understand the unmet needs of the currently
available platform.

1. Developed ideal profiles for both the products by testing Target
Product Profiles (TPPs) of imaging products currently available in
the market. We further evaluated the perceived clinical utility and
desirable features/attributes of respective imaging products before
developing a feasible profile based on the client’s inputs.

2. Tested the ideal TPPs of both the imaging products through a survey
for physicians, radiologists, nurses, technicians, and purchase
managers in targeted geographies.

3. Forecasted the revenue for two products through a bottom-up
patient-based model to determine the commercial opportunity.

4. Global opportunity attractiveness was done for parameters such as
perceived need, revenue potential, and NPV (net present value).

Benefit

The test results and surveys conducted by Netscribes gave the client
a clear perspective of the attractiveness of the products in target
geographies and helped in determining their commercial opportunity.

Get deep insights about customers, competition, and evolving
opportunities critical to your success.
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